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/ State Director \

(.

Steven Curtis

)

1
/ Membership \
Billie
e Keep membership info current
o Identify activists

\ /

/Communications\
Barbara Wilson

e Develop media “message”

e Regular News Updates and email
flash

e Starter package for new CC

¢ Coordinate handouts and
literature

- /

/ Fundraising \

¢ Recruitment of new donors

e Develog 1t of trade d

« Development of business
partnerships

\ )

|
/ Presentation \

o

e Arrange speakers
« Update calendar

Coordinator Jim Kenny
Deborah Mulholand
e Track FairTax speaking requests e Reproduce DVDs

NS

« Distribute DVDs as requested
e Track distribution

1
/DVD Distribution\

)

/ Webmaster \

¢ Maintain website
e Perform regular maintenance and
upgrades

/ Treasurer \

e Collection and management of
donations

« Financial reports

¢ Disbursement of monies

e Develop budgets for projects

\ /

\ /

/ District Directors\
By District

e Develop and support Community
Coordinators

e Identify CC development
opportunities

e Regular contact with
Congressional Representatives

e Support media outreach activities

\

/ Community \

Coordinators

e Hold regular community
meetings

e Participate in community events
as FairTax representative

* Recruit new supporters and
sponsors
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